
Case Study:  The more you 
know about the past, the 
better prepared you are for 
the future.
A Fortune 500 insurance company recently turned to Blackletter.One 
for assistance in gaining an understanding of the history and potential 
liability associated with an environmental insurance policy claim. 
A named insured had entered into a legal agreement with a state 
environmental agency, requiring an investigation into contamination 
on the named insured’s former processing facility site. The Blackletter 
team was asked to review historical files and to identify documents 
containing any discussions concerning the named insured and the 
basis for pollution liability and any other documents associated with 
the named insured’s efforts over the years to clean up and abate any 
contamination on the site.

The Technology: The company gathered and loaded the files into a 
hosted review platform.

The Team: The Blackletter project manager assembled a project team 
of three attorneys at the Blackletter review center.  Substantive team 
training was led by outside counsel and platform training for the team 
was provided by the platform provider.

The Tools: Outside counsel developed, in consultation with Blackletter, 
the project protocol, utilizing and customizing the Blackletter standard 
template. The Blackletter decision template was used to memorialize 
additional guidance from outside counsel and to communicate such 
guidance to the project team. To insure project team consistency 
and adherence to the project protocol and timely communications 
of project progress to the company and outside counsel, the project 
manager utilized Blackletter’s quality control processes and reporting 
templates. 

Client Contact > Protocol Development with Outside Counsel > Team 
Assembly > Project Kick-Off = 4 business days

Project Kick-Off  > Team Training > First Pass and Privilege Review of 
over 3,000 historical files = 3 business days

Contact us today.       855.669.1205       blackletter@trustpoint.one

7 Days.  
The time that elapsed 
from client contact to 
initial review of 3,000 

documents


