
Managed Review 
Case Studies
Trustpoint’s document review team 

is fully dedicated to review. It is all 

they do. They are Blackletter.One - 

the highest legal standard. 



Case Study:  Plan your work 
and work your plan.
Our client, a Fortune 500 healthcare company was sued for negligence 
and wrongful death by a patient. As part of the discovery process of the 
lawsuit and in response to the counsel for the defendant’s request, our 
client collected over 78,000 documents and tasked Trustpoint.One with 
analyzing the responsiveness of the documents for production to the 
defense.  Trustpoint was also tasked with redacting from any relevant 
documents any information related to non-relevant facilities, patient 
personally identifi able information, and information required to be 
redacted under HIPPA.

The Technology: Our client collected the requested documents and 
coordinated with a third-party vender to load and host the documents 
in a review platform. 

The Team: Our Blackletter.One group assembled a project team of 
fi fteen attorneys at the Trustpoint review center.  Substantive team 
training was led by outside counsel and platform training for the team 
was provided by the platform provider.

The Tools: Outside counsel developed, in consultation with our 
Blackletter team, the project protocol, utilizing and customizing 
our standard template. The Trustpoint decision template was used 
to memorialize additional guidance from outside counsel and to 
communicate such guidance to the project team. To insure project 
team consistency and adherence to the project protocol and timely 
communications of project progress to the company and outside 
counsel, the project manager utilized our quality control processes 
and reporting templates. 

Client Contact >  Protocol development with outside counsel  >  Team 
assembly >  Project kick-off  = 2 business days

Project Kick-Off   >  Team training > First pass and privilege review of 
over 78,000 historical fi les = 11 business days

Contact us today.       855.669.1205      review@trustpoint.one

2 Days. 
The time from client 

contact to assembly of 
15 member team and 

project kickoff .



Case Study: If you think 
compliance is expensive, try 
non-compliance.
Trustpoint.One was enlisted by our law fi rm client to review a large 
collection of documents related to bulk sales contracts between their 
client, a large, regional fi nancial institution, and government-sponsored 
enterprises (“GSEs”). Certain provisions in the contracts triggered a 
repurchase obligation on the fi nancial institution for any loans where 
non-compliance with the underwriting provisions of the GSE contracts 
was evident. The main goal of this legal project was to identify any 
communications that support compliance with or suggest departure 
from the underwriting provisions.

Selected for their knowledge of and experience with fi nancial 
institutions, fi nancial transactions and/or specifi c knowledge of the 
fi nancial institution’s internal processes, our team of review attorneys 
were able to support our client’s strategy to document contract 
compliance and to identify potential issues concerning compliance, by 
fl agging and grouping the documents into applicable categories.

The Technology: Our client loaded the documents into its proprietary 
(licensed) review platform and provided user access to the 
Blackletter review team.

The Team: The Blackletter Discovery Consultant assembled a project 
team of 6 Trustpoint review attorneys at the Trustpoint Cincinnati 
review center.  With the assistance of the Blackletter.One project 
manager and the fi nancial institution’s outside counsel, our client led 
the platform and substantive team training.

Kick-Off  > Training > First pass review and privilege review (Logging 
when applicable) of approx. 40,000 documents = 4 weeks

Actual Trustpoint review team costs versus estimated traditional law 
fi rm review costs = 82% in cost savings

Contact us today.       855.669.1205       review@trustpoint.one

Savings
82%



Case Study:  The more you 
know about the past, the 
better prepared you are for 
the future.
A Fortune 500 insurance company recently turned to Trustpoint.One 
for assistance in gaining an understanding of the history and potential 
liability associated with an environmental insurance policy claim. 
A named insured had entered into a legal agreement with a state 
environmental agency, requiring an investigation into contamination 
on the named insured’s former processing facility site. The Trustpoint 
team was asked to review historical fi les and to identify documents 
containing any discussions concerning the named insured and the 
basis for pollution liability and any other documents associated with 
the named insured’s eff orts over the years to clean up and abate any 
contamination on the site.

The Technology: The company gathered and loaded the fi les into a 
hosted review platform.

The Team: The Blackletter.One Discovery Consultant assembled 
a project team of three attorneys at the Trustpoint review center.  
Substantive team training was led by outside counsel and platform 
training for the team was provided by the platform provider.

The Tools: Outside counsel developed, in consultation the Blackletter 
team, the project protocol, utilizing and customizing the Trustpoint 
standard template. The Trustpoint decision template was used 
to memorialize additional guidance from outside counsel and to 
communicate such guidance to the project team. To insure project 
team consistency and adherence to the project protocol and timely 
communications of project progress to the company and outside 
counsel, the project manager utilized Trustpoint’s quality control 
processes and reporting templates. 

Client Contact > Protocol Development with Outside Counsel > Team 
Assembly > Project Kick-Off  = 4 business days

Project Kick-Off   > Team Training > First Pass and Privilege Review of 
over 3,000 historical fi les = 3 business days

Contact us today.       855.669.1205       review@trustpoint.one

7 Days. 
The time that elapsed 
from client contact to 
initial review of 3,000 

documents



Case Study: Better a lean 
agreement than a fat lawsuit.
As a means to increase capacity and control the costs associated with 
an unanticipated, large-scale legal project, our client, a Fortune 500 
healthcare company, turned to Trustpoint.One. We were tasked with 
reconciling and analyzing existing customer contracts and creating new 
contracts where ones didn’t exist. The goal of this legal project was to 
ensure compliance with our client’s internal corporate policies and the 
applicable government-imposed contracting requirements. 

Phase I – Contract Database Reconciliation: Our Blackletter team 
reviewed and reconciled data from our client’s internal billing and 
contracts databases, and identifi ed whether contracts existed for all 
current customers. During this initial phase, we reduced the number of 
unaccounted for contracts by more than 63%.

Phase II – Contract Analysis: For each identifi ed contract, our team 
analyzed 40 specifi c contract provisions selected by our client and 
updated the information in its contract administration database to 
properly refl ect the terms of the contract. This process was completed 
for over 20,000 agreements.

Phase III – Missing Contract Drafting: For the 800 missing agreements 
identifi ed in the earlier phases of the project, our team created the 
initial draft contracts. The team also prepared the accompanying draft 
cover letters and attorney review forms.

By leveraging our legal project management expertise, Trustpoint 
was able to: (1) quickly ramp up a skilled team of attorneys; (2) work 
collaboratively with our client’s IT and legal staff  to create customized 
project processes and templates; and (3) effi  ciently and cost-eff ectively 
complete the legal project with minimal business interruption to our 
client.

Contact us today.       855.669.1205       review@trustpoint.one

20,000. 
The number of unique 
contracts reviewed for 
40 unique provisions, 
with minimal business 

interruption.



Case Study:  Teamwork 
divides the task and 
multiplies the results.
In response to an investigation initiated by the Consumer Financial 
Protection Bureau (“CFPB”), Trustpoint was enlisted by our law fi rm 
client to review a large collection of documents for their client, a large, 
regional fi nancial institution.  The CFPB sent the fi nancial institution 
a civil investigative demand (“CID”).  The CID specifi cally requested 
documents related to the fi nancial institution’s mortgage servicing 
practices. 

While determining the responsiveness of the collected documents to 
the CID and confi rming utilization of CFPB best practices, our team 
of attorneys identifi ed and analyzed a number of mortgage servicing 
events found in the collected documents:

• Loan Defaults
• Loan Modifi cation Applications
• Foreclosures
• Transactions with third party collection agencies

The Technology: Our client loaded the documents into its proprietary 
(licensed) review platform and provided user access to the 
Trustpoint review team.

The Team: The Blackletter.One group assembled a project team of 22 
review attorneys at the Trustpoint Cincinnati Review Center.  When 
additional documents were collected and added to the review, 
Trustpoint quickly scaled the team up to 32 review attorneys to 
expedite completion of the project.

Actual Trustpoint Review Team Costs versus Estimated Traditional Law 
Firm Review Costs = 83% in cost savings

Contact us today.       855.669.1205       review@trustpoint.one

Savings
83%

Let Trustpoint 
Assist You With 
Your Next Legal 

Project
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