
CASE STUDY 

Improving Email 
Supervision.

Outline:

Our client, an investment bank and 
diversified financial services firm, 
requested Trustpoint.One’s assistance 
in undertaking a multiyear review 
of its email communications and in 
improving the effectiveness of its email 
supervisory system.
 
 

The Challenge.
The client had been cited by an industry regulator for failing to maintain 
reasonably designed supervisory systems and procedures for monitoring 
and reviewing its email communications—potentially creating an 
unreasonable risk that certain misconduct by its personnel could go 
undetected.

To rectify the situation, the client agreed to improve its compliance 
monitoring by undertaking a retrospective review of its email 
communications while measurably improving the efficacy of its email 
supervisory system. The performance of these tasks was complicated (1) by 
the sheer scope of the review (millions of emails covering a multiyear span), 
(2) by the need to upgrade the supervisory system expeditiously so as to 
detect potential violations of both new and older compliance policies and 
(3) by the need to respond to requests from the industry regulator.
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using “test” emails covering a number of policy refinements, and a 
direct efficacy review of 46,060 emails to determine whether the 
document reflected a “true positive” hit or a “false positive” hit for 
revised policy incident language.

• Phase 3 – Ongoing Maintenance - Trustpoint has been retained to 
assist the supervision team with daily mail sweeps. This allows the 
client to optimize its internal team while also having support for the 
spikes that naturally occur with email traffic.

By leveraging its expertise in managing large projects and developing 
efficient workflows with its capacity to assemble and train large, flexible, 
“on demand - as needed” attorney review teams, Trustpoint was able to 
help its client satisfy its regulatory demands in a cost-effective manner.

Our approach is process-driven and customized to each client’s unique 
needs, finances, constituencies and culture. We offer bespoke solutions 
and eschew a “one size fits all” approach. Our customized reporting 
provides the ability to plan, guide, track, quantify and continuously 
improve objectives and processes.

Since Trustpoint.One is privately held, it can offer multiple flexible, 
transparent and predictable billing arrangements (per document, fixed, 
hourly, a la carte, or other alternative fee arrangements, or a mixture of 
same) designed to meet each client’s unique financial circumstances. We 
promise to work “on time - on budget” with adherence to a predictable 
schedule. Our goal is to provide clients with a positive Legal ROI.
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The Solution.
 

Trustpoint worked with the client’s Legal, Compliance, Sales Supervision and 
IT teams to develop custom workflows within their archive platform, CA DLP. 
In addition, the client was in the process of migrating to a new platform and 
had to report with statistical confidence that the efficacy attained in CA DLP 
would match the new archive.

Trustpoint assembled a dedicated, flexible review team of over 50 contract 
attorney reviewers to perform the initial review of the client’s emails. As the 
client emphasized the need to maintain a very high level of security and 
confidentiality on the part of the review team, all review team members 
were fully vetted and housed under strict “clean room” conditions in a 
review center cleared by the client’s procurement department.

This multiphase, multiyear review looked at emails flagged by CA DLP, the 
client’s supervisory system software, for potential violations of any of the 
client’s compliance policies along with those demanded by the industry 
regulator, and identified a number of emails requiring escalation to the 
client’s internal compliance team: 

• Phase 1 – Due Diligence Review of Acquisition’s Legacy Emails - First, over 
a six-month span, Trustpoint reviewed 1.6 million emails the client had 
received as part of its acquisition of a competitor firm’s brokerage arm.

• Phase 2A – Retrospective Review of Client’s Business Units - Next, again 
over a six-month span, Trustpoint reviewed an additional 3.22 million 
emails for potential compliance policy violations, spread over four 
distinct tranches and multiple business service lines.

• Phase 2B – Improving the Efficacy of the Supervisory System - Ultimately, 
Trustpoint undertook several additional initiatives both to improve 
the supervisory system and to validate the accuracy of its own review, 
including “check the checker” (“C2C”) exercises, an independent review 
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