
Outline: 

 Our Client was involved in a consolidated 
class action lawsuit and had data hosted 
and processed by multiple vendors. 
Trustpoint was asked to assist with creating 
streamlined workflows for high volume 
managed reviews and multiple productions 
using TAR and AI to reduce volume and 
increase accuracy. 

The client was working with multiple vendors to process 

and host data during an ongoing lawsuit. Due to impending 

deadlines, the client switched vendors, asking Trustpoint to 

manage and organize data from multiple sources. Legacy 

hosted data with associated work product and newly processed 

data from a different vendor as well as data that Trustpoint 

was asked to process and host, contributed to a database of 

over 3 million documents. Understanding the various data sets 

while still preserving ongoing work-product with shortened 

deadlines provided Trustpoint with an opportunity to engage 

the client in utilizing technology to achieve their goals.
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CASE STUDY 

Deploying 
Intelligent 
Technology



The Solution.
 

Intelligent Technology.  
Trustpoint’s team and the client invested in a series of meet and confer 
discussions to plan workflow and keep track of the various sources of 
data and preserve work product during the transfer. Even with the firm 
production deadline, both sides understood the value of careful planning 
and using technology to reduce the review volume intelligently. As part 
of the solution, TP1 implemented multiple TAR tools to assist with priority 
review workflows.  

TAR traditionally uses a method that many are familiar with - requiring a 
“training set” that is used as a model to be applied against the rest of the 
data set. This is a time intensive procedure as it requires someone very 
familiar with the case to create this set. Once this data set is created, the 
calculated values are compared to the documents reviewed by the team 
to determine precision and recall scores. This hinges on the accuracy of the 
original random training data set.  

As an alternative, TP1 implemented SENTIO, a continuous active learning 
tool (CAL), a machine learning based approach that uses ongoing human 
input to identify the most relevant information in real time. The scores for 
responsiveness are updated during the review allowing the team to focus 
on highly responsive documents first. Additional data and changes in the 
review workflow can be seamlessly integrated into the tool which actively 
provided the reviewers richer data sets to review first. The client was able 
to review and QC the most relevant documents first to get a firm grasp of 
the type of data that was going to be produced during the early phase of 
review. 

Using date ranges, search terms, custodian restrictions and CAL, TP1 was 
able to assist the client to reduce a 3.2+ million document universe to a 
review set of approximately 250,000 documents. In reviewing the richer 
documents first, the client was able to negotiate substantial compliance 
with opposing counsel without having to review all of the documents. 
As part of efficient and accurate QC and privilege logging, TP1 worked 
with the client to utilize matter analytics to incorporate email threading 
and normalization of top-line metadata names as well as identification of 
individuals for the log. The email threading reduced the review and QC 
document population through the identification of unique duplicates, 
allowing the clients increased accuracy on document tagging and 
privilege calls. 

Ongoing and open communication provided a collaborative atmosphere 
with our client- ultimately enhancing their review through streamlined 
costs and reduced volumes. Taking the time to plan a workflow and realize 
overall objectives with the client was crucial in determining what available 
technology best suited their needs. Continuous active learning allowed 
the review team to have the machine adapt to the changing guidelines of 
responsiveness during the review instead of waiting for another training 
model to be created. Matter analytics streamlined the QC workflow to 
increase consistency in privilege calls and reduce volume and streamline 
costs.  

Trustpoint’s goal is to provide our clients with information regarding 
available tools that can assist in reducing costs and meeting deadlines. We 
are committed to providing predictable costs and are flexible in creating 
unique solutions that will address the client’s needs. 
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